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CORPORATE GOVERNANCE REPORT
(Year 2017)
- Company:
Su Pan 2 Hydropower Joint Stock Company

- Address:
Hoang Lien Village, Ban Ho Commune, Sapa District, Lao Cai Province        

- Tel:

02143 871 727                              Fax: 02143 873 079
- Email: 

- Charter capital: VND 420,000,000,000
- Stock code:
SP2
I. Activities of annual General Meeting of Shareholders 

	No.
	Board resolution no.
	Date
	Contents

	1
	01/ SP2/ NQ - DHDCD
	29 Jun 2016
	Annual General Mandate 2017

	2
	29/SP2-DHDCD
	06 Dec 2017
	Mandate on dismissing and electing members of Board of Directors in the term 2016 - 2020 by consulting via ballot


I. BOD’s activities 
	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mai Huy Tuan
	Chairman of Board of Directors 
	04
	100%
	

	2
	Le Viet Doan
	Member of Board of Directors 
	02
	50%
	Dismissed on 29/06/2017

	3
	Khuong Duc Dung
	Member of Board of Directors
	02
	50%
	Dismissed on 29/06/2017

	4
	Nguyen Van But
	Member of Board of Directors
	01
	33%
	Dismissed on 29/06/2017

	5
	Hoang Minh Long
	Member of Board of Directors
	01
	25%
	Appointed on 29/06/2017 and dismissed on 06/12/2017

	6
	Nguyen Van Dai
	Member of Board of Directors
	04
	100%
	

	7
	Trinh Khai
	Member of Board of Directors
	02
	50%
	Dismissed on 29/06/2017

	8
	Nguyen Van Hai
	Member of Board of Directors
	02
	50%
	Appointed on 29/06/2017

	9
	Tran Van Huyen
	Member of Board of Directors
	01
	25%
	Appointed on 06/12/2017


II. Board resolution (2017)

	No.
	Board resolution no.
	Date
	Contents

	1
	01/ SP2 - HDQT
	29 Mar 2017
	- Approve operation plan 

	2
	02/ SP2 - HDQT
	03 Apr 2017
	- Approve division of risk management and internal control

	3
	03/ SP2 - HDQT
	12 Apr 2017
	- Approve financial regulations

	4
	04/ SP2 - HDQT
	13 Apr 2017
	- 5th meeting for term of 2016 – 2020

	5
	06/ SP2 - HDQT
	25 Apr 2017
	- Dismissing, appointing General Director  of Su Pan 2 Hydropower Joint Stock Company

	6
	07/ SP2 - HDQT
	20 Apr 2017
	- Approve inspection regulation of Su Pan 2 Hydropower Joint Stock Company

	7
	08/ SP2 - HDQT
	20 Apr 2017
	- Approve rules on Board of Directors of Su Pan 2 Hydropower Joint Stock Company

	8
	09/ SP2 - HDQT
	20 Apr 2017
	- Approve regulation on cash management and deposit of Su Pan 2 Hydropower Joint Stock Company

	9
	10/ SP2 - HDQT
	20 Apr 2017
	- Approve rule on management and investment of Su Pan 2 Hydropower Joint Stock Company

	10
	11/ SP2 - HDQT
	20 Apr 2017
	- Approve regulation on supervision of Su Pan 2 Hydropower Joint Stock Company

	11
	12/ SP2 - HDQT
	20 Apr 2017
	- Approve duties, functions of divisions of Su Pan 2 Hydropower Joint Stock Company

	12
	13/ SP2 - HDQT
	21 Apr 2017
	- Approve the work rule for Management Board of Su Pan 2 Hydropower Joint Stock Company

	13
	14/ SP2 - HDQT
	21 Apr 2017
	- Approve democratic rule of Su Pan 2 Hydropower Joint Stock Company

	14
	15/ SP2 - HDQT
	21 Apr 2017
	- Approve rule on safety bonus of Su Pan 2 Hydropower Joint Stock Company

	15
	16/ SP2 - HDQT
	23 Apr 2017
	- Approve rules on debt management of Su Pan 2 Hydropower Joint Stock Company

	16
	17/ SP2 - HDQT
	24 Apr 2017
	- Approve rules on management and contract decentralization of Su Pan 2 Hydropower Joint Stock Company

	17
	18/ SP2 - HDQT
	24 Apr 2017
	- Approve rules on fund management of Su Pan 2 Hydropower Joint Stock Company

	18
	19/ SP2 - HDQT
	24 Apr 2017
	- Approve rules on salary of Su Pan 2 Hydropower Joint Stock Company

	19
	20/ SP2 - HDQT
	24 Apr 2017
	- Approve the training and personnel rules of Su Pan 2 Hydropower Joint Stock Company

	20
	22/ SP2 - HDQT
	28 Jun 2017
	- 6th meeting in term of 2016 -2020

	21
	23/ SP2 - HDQT
	18 Aug 2017
	- Approve the lease contract of electricity transfer on the 110kV transmission line

	22
	25/ SP2 - HDQT
	25 Oct 2017
	- Dismiss and elect member of Board of Directors in the term 2016 - 2020

	23
	26/ SP2 - HDQT
	17 Oct 2017
	- The 7th Meeting of Board of Directors in the term 2016 - 2020

	24
	27/ SP2 - HDQT
	23 Oct 2017
	Approve appointing contractors for auditing investment costs of projects: Nam Cun Hydropower, Su Pan 1 Hydropower, Hom Duoi - Lan Bo, Song Da River - Hoang Lien

	25
	28/ SP2 - HDQT
	23 Oct 2017
	Approve the plan on choosing contractors for maintenance of machine unit H2

	26
	30/ SP2 - HDQT
	06 Dec 2017
	Approve the plan on choosing contractors for maintenance of machine unit H3

	27
	31/ SP2 - HDQT
	15 Dec 2017
	The 8th Meeting of Board of Directors in the term 2016 - 2020

	B
	Decisions of Board of Directors in 2016

	1
	05/ SP2 - HDQT
	25 Apr 2017
	Dismissing General Director 

	2
	06/ SP2 - HDQT
	25 Apr 2017
	Appointing General Director 


III. Supervisory Board 

1. Information about Supervisory Board in term of 2016 – 2020

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Nguyen DinhThien
	Head of Supervisory Board 
	04
	100
	

	2
	Truong Thi Kim Hoa
	Member of Supervisory Board 
	02
	50
	

	3
	Dang QuangHieu
	Member of Supervisory Board 
	0
	0
	


III. Change in connected persons/institutions: No change

	No.
	Institutions/ individuals
	Trading account (if any)
	Title (if any)
	Starting moment as connected persons
	Moment to no longer be connected persons
	Reasons

	1
	Le Viet Doan
	
	Member of BOD cum General Manager
	25/05/2016
	26/04/2017
	

	
	
	
	Member of BOD
	15/06/2016
	29/06/2017
	

	2
	Khuong Duc Dung
	
	General Manager
	26/04/2017
	
	

	
	
	
	Member of BOD
	29/06/2017
	
	

	3
	Nguyen Van But
	
	Member of BOD
	01/01/2016
	29/06/2017
	

	4
	Hoang Minh Long
	
	Member of BOD
	29/06/2017
	06/12/2017
	

	5
	Trinh Khai
	
	Member of BOD
	15/06/2016
	29/06/2017
	

	6
	Nguyen Van Hai
	
	Member of BOD
	29/06/2017
	
	

	7
	Tran Van Huyen
	
	Member of BOD
	06/12/2017
	
	


IV. Transactions of PDMRs and connected persons/institutions

1. List of PDMRs and connected persons/institutions

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term (%)
	Note


2. Transactions of PDMRs and connected persons/institutions (none)

	No.
	Name
	Relation to PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase/decrease (selling, buying, transferring, bonus …)

	
	
	
	Shares
	Ratio (%)
	Shares
	Ratio (%)
	


3. Other transactions (none)

	No.
	Name
	Relation to PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase/decrease (selling, buying, transferring, bonus …)

	
	
	
	Shares
	Ratio (%)
	Shares
	Ratio (%)
	

	
	
	
	
	
	
	
	


V. Other notices: None

